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Congregational Meeting Agenda for February 5, 2017 

 
 

 1.  Call to order – Mitchell Kiffe 
 

 2. Opening prayer – Pastor Paul 
 

 3. Establishment of quorum (50 or more members) 
 

 4. Approve minutes of June 26 , 2016 congregational meeting 
 

 5. Summary of Annual Report to Congregation – Mitchell Kiffe 
 

 6. Treasurer’s Report – Bill Hiatt/Bob Unger 
 

 7. Stewardship Report – Tom Kalka 
 

 8. 2017 CtK Budget – Allen Wild 
 

 9. Approval of the 2017 CtK Budget 
 
 10. CtK Communication Strategy – Ellen Acconcia 
 

 11. Old or new business 
 
 12. Adjournment 
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Christ the King Lutheran Church 
Minutes of the Semi-Annual Congregational Meeting 

June 26, 2016 
 
Call to Order:  President Antonia Siebert called the meeting to order at 10:00 a.m. in Gysan Hall.  A 
quorum was not present, but the meeting was moved later to the sanctuary when members attending 
the 11 a.m. service constituted a quorum so voting could proceed. 
 
Report of Synod Assembly:  The Metropolitan Washington, D.C. Synod of the Evangelical Lutheran 
Church in America held a Synod Assembly on June 18, 2016, at Good Shepherd Lutheran Church in 
Gaithersburg, Maryland.  Stephanie Catherine, Luke Catherine, Kristine Heine, and Pastor Steege 
attended as voting members representing Christ the King Lutheran Church.  Stephanie, Luke and Kristine 
reported that the synod has a new “Connections Campaign” to encourage the growth of Lutheran 
churches.  The phases of the campaign are as follows:  (1) fundraising to support churches both new and 
existing including domestic and foreign regions; (2) encouraging existing churches to increase their 
membership by 10% in the next 3 years; (3) introducing a new church model that recommends splitting 
large churches into smaller congregations; and (4) stressing community outreach.  These representatives 
were thanked for volunteering to attend this important event.  A highlight of the assembly was a 
worship service that had parts read and sung in Spanish.  Pastor Bradford attended the synod meeting 
and sent his greetings to the congregation.   
 
The message from Bishop Graham was an explanation of synod benevolence that is given for mission 
work abroad as well as ministries in national and local churches. 
 
Finance Report:  The Christ the King pledged amount to be given to the synod was increased by $150 for 
the first quarter of the year and will be adjusted each quarter depending on the giving rate of the 
congregation.  
 
Staff Update:  President Siebert presented the “Staff Compensation Review 2016.”  She stated that the 
new bookkeeper, Mary Beth Alford, has started and the Church Administrator, Maria Cervantes, will 
start on July 11, 2016.  The position of Communications Assistant will be advertised in August or 
September.   
 
Call Committee Report:  The synod sent the committee four “Rostered Leader Profiles” from pastoral 
candidates that will be reviewed.  Pastor Steege’s contract officially ends on September 30, 2016, but 
may be extended month to month as needed, if possible. 
 
Recognition of Departing Council and Committee Chairs:  Heidi Toloczko, Steve Siebert, LeAnne Lemke, 
and Jane Cooper were thanked for their service to the church. 
 
Election of New Council Members:  The meeting was moved to the sanctuary at 11:00 a.m.  President 
Siebert indicated that a quorum was present including proxy votes from members.  A motion to approve 
the slate of nominees for Church Council positions:  President – Mitch Kiffe;  Secretary – Marie Petersen;  
Youth Advocate – Allie Peters;  and Service – Steve Wilson, was seconded.  Motion carried. 
 
Adjournment:  The meeting adjourned at 11:15 a.m. 
 
 Respectfully submitted, 
 Marie Petersen, Secretary of the Church Council 
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Report from Pastor Steege 
 
 
Dear Brothers and Sisters at Christ the King Lutheran Church,    
Grace and peace to you from God our Father and our Lord and Savior, Jesus Christ.   
 
Suddenly it is the end of September and my year as Intentional Interim Minister is coming to a close.  It 
has been a particularly blessed time for me, and there is every reason to be confident about the future 
of Christ the King.  It has been a privilege to work with two Councils – one presided over by Antonia 
Siebert until July, and a new one, now led by Mitchell Kiffe.  Altogether, Christ the King is blessed with 
outstanding, dedicated and faith-filled leadership.  As I said in my end-of-year report last year, if you 
check the names of those who have submitted their annual reports, you will see not only that all kinds 
of ministries are up and running, but you will know some of the people who are working hard to make it 
happen – and they are only some; many people are giving their time and talent behind the scenes to 
make this a vibrant and effective congregation.   
 
Besides the work assigned me as a parish pastor – work that I love and that is foremost in my call, it has 
also been a wonderful journey to be your intentional interim minister.  I am especially grateful for the 
work of an outstanding Transition Team: Bill Canis, Suzanne Gaibler, Kristine Heine, Marie Petersen, 
Brenda Rian, David Rudorfer, and Scott Wainner.  We looked at the congregation as a system – 
something like a family system – in terms of its history; analyzing its leadership structure; and 
investigating its relations with the wider church and ecumenical partners.  This enabled us to offer 
useful information and insight to the Call Committee, as they prepared to call a new pastor, and to the 
Council, as they prepared the congregation to welcome the new pastor at the right time.  Our work also 
included helping to refine the congregational profile that was submitted to the synod, to be present as 
the council worked on its reorganization, and created a timeline so that the congregation could 
celebrate its history and recognize a good direction in which to face the future.  As interim pastor, it was 
also my pleasure to meet with members one-on-one to learn about Christ the King and to help with a 
healing process where needed.  We have also expanded our staff from one to three persons.  With the 
Worship Committee we instituted prayers for healing during worship.  Our Lenten dinners highlighting 
the work of ELCA World Hunger, with tremendous assistance from Team Service, were a highlight of the 
year. 
 
There are so many wonderful people in this congregation, it is not possible to acknowledge them all.  
However, I do want to lift up your outstanding Christian Education program and the unflagging work of 
Team Service, the often unsung work of our Stephen Ministers, the wonderful support I received from 
the Mutual Ministry Committee, and especially the joy of planning weekly worship with Andrew Dobos. 
 
May the Lord continue to bless your ministry in every way.  I ask that you remember Hope Lutheran 
Church in Clinton, MD in your prayers.  You will always be in my prayers!  
 
 Respectfully submitted 
 The Rev. Eva Reque Steege, Intentional Interim Minister   
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Report from Pastor Opsahl 
 
 
Pastor Langknecht (Pastor Hank) will begin his much anticipated ministry at Christ the King later this 
month.  For most of the time between called Pastors, Eva Steege has been your Interim Minister.  I know 
this congregation is enormously grateful to Pastor Steege for her year of valuable service.  An extended 
Call process (yours will have been about a year and a half) gives a congregation a unique opportunity to 
assess what has been and what is, and to anticipate what might yet be.  From the perspective of my four 
months as Interim Pastor, it seems to me that Christ the King congregation is well positioned to take 
hold of the vast opportunities which await the new Congregation-Pastor partnership. 
 
In the midst of pastoral transitioning, 2016 brought a thorough changeover in CtK staffing. In January, 
Mike Swineford left as your administrator, following a very long and valued period of service.  Walt 
Rossbach and those involved in staff relations forged a new staffing pattern.  Three persons are now 
filling the newly defined, part-time roles: Maria Cervantes, administration; Mary Beth Alford, 
bookkeeping; and Ellen Acconcia, communications.  The staff members and I meet weekly to work our 
way through the tasks placed before us with the goal of doing our best to meet the congregation’s 
expectations.  In addition, I thoroughly enjoy working with Andrew Dobos on the musical side of 
congregational life, and with Heidi Toloszko and the always lively Pre-school.   
 
A significant addition to the congregation’s worship life has been a Healing service, offered once a 
month and with heartening response.  Members of the Stephen Ministry team and the Prayer team 
assist in these meaningful moments.  On a very different note, the IT experts among us have made some 
truly remarkable advances in the way CtK communicates its message and life.  More about that at this 
meeting.    
 
Sunday’s bulletin usually lists staff members, but adds this very important notation: “The Ministers:  All 
the members of Christ the King Lutheran Church.”  Your congregation is graced with very dedicated 
followers of the Lord.  But also, it is gifted with strong leaders who step forward to channel and 
encourage the ministry of all.  Your Council is incredibly strong and talented as are the many others who 
offer their wisdom and time to make sure the mission of CtK remains on the move.  Careful reading of 
these reports should inspire gratitude to God and to fellow members who seek to live out the ELCA 
motto: God’s Work – Our Hands.  
  
Two groups, integral to the Call process, completed their work this past year:  The Transition Team and 
the Call Committee.  As I was looking over the “Ministry Site Profile” that CtK submitted to the Synod 
last March, I paused at the section titled “Goals.”  The “Goals” section tried to capture in a few 
sentences what CtK sees itself both being and becoming.  These assertions are worthy of another look as 
CtK stands on the verge of welcoming its new pastor.  Truth is, these goals all take work as well a look.  
Here they are:  “Christ the King strives to be a spiritual magnet to others by:  (1) Gathering for worship 
(providing meaningful worship opportunities and enabling prayer); (2) Growing in faith (teaching the 
gospel, enabling personal spiritual growth and providing training for staff and members); (3) Serving 
others and each other (serving the needy in Jesus’ name and creating fellowship within the church 
body); (4) Being good stewards of God’s abundant gifts (meeting mission needs, maintaining and 
improving facilities to meet future mission needs and ensuring financial strength and stability); (5) 
Assessing ways to provide evangelistic outreach into the community; and (6) Increasing participation in 
adult study groups.”  Appended was the notation (drawn up prior to calling Pastor Hank): “We hope that 
our new pastor will inspire the congregation to meet these goals.”  From all I have heard and seen and 
can discern, there’s every reason to believe that this Congregation and its new Pastor will be 
enthusiastically committed to gospel-centered goals.   
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To me, the notion has always been intriguing, that “What happens tomorrow is more important than 
what happened yesterday.”  I’m going to be looking to Christ the King Lutheran Church not just to aim 
high, but also to reach new heights.  After all, we have Scripture’s promise: “Now to him who by the 
power at work within us is able to accomplish abundantly far more than all we can ask or imagine, to 
him be glory in the church and in Christ Jesus to all generations, forever and ever.  Amen.”  (Ephesians 
3:20-21) 
 
I’ve been at this stage of anticipation with you once before, following Pastor Gysan’s retirement.  Your 
welcome and love are no less appreciated now than they were some six years ago.  Thank you, people of 
Christ the King, for all you are and all you do to reach out to others in the name of Christ!  You’ve been, 
and you are, a joy and an inspiration for which I’ll always thank God.   
 
 
 Respectfully submitted, 
 Paul D. Opsahl, Interim Pastor 
 
 
P.S.  A very special thank you to Janet Hiatt for her editing efforts in making this year’s Agenda and 
Reports so attractive and readable.  

 
 
 
 

Statistical Information for 2016 
 

Baptisms     Confirmation 
Asher Christien Dane Carroll   Benjamin Hawkins 
Cecilia Silcox Gaibler    Christopher Hendrix 
James Jackson Macdonald   Nicholas Hendrix 

        Kiersten Lemke 
Weddings     Katherine Loesch 
Lauren Steel and Kevin Canto   Tyler Pallotta 
Bettie Kennedy and Wiley Thompson  Brian Pennebaker 

        Jay Shuey 
Funeral      John West 
Marge Gersic     Samuel Zmuda 

    
 
Baptized Membership, December 31, 2016:  579 
Confirmed Membership, December 31, 2016:  391 

 
Average Sunday Worship Attendance:    117  
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Report from the Council President 
 
I am pleased to report that 2016 has been a very exciting and successful year for CtK. I want to thank 
everyone for their support and faithful service to the church and our ministries during a year marked by 
change and transition. Change can be uncomfortable and filled with uncertainty, but our members 
stepped up and helped guide our church forward.  We said farewell to Pastor Eva, welcomed Pastor Paul 
(again), hired many new staff members and called Pastor Hank during the last four months of last year.  
Thanks to all council members, ministry advocates, committee members and all those who volunteer 
tirelessly to further our Christian mission here in Great Falls.  
 
2017 will bring more exciting changes to CtK.  We will be saying our goodbyes again to Pastor Paul for 
his faithful service as our Interim Pastor whose last Sunday leading our worship services will be February 
19.  Pastor Hank and Shirla will be moving from Columbus that week and Pastor Hank will preside over 
worship services on February 26.  I'm sure I speak for all members in expressing excitement about Pastor 
Hank's upcoming presence and leadership.  We have strong and stable ministries that are poised for 
growth.  We can do much more to help our Christian church be a positive and loving influence in our 
local community and in the world beyond.  God has blessed us greatly, and we look forward to sharing 
more of our time, talents and treasure to further the message of Jesus Christ.  
 
 Respectfully submitted,  
 Mitchell Kiffe, Council President" 
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Treasurer’s Report 
 

CtK enters 2017 in strong financial shape (see Table 1, Income and Expense History).  In some ways, 
Table 1 represents a pastoral cycle for CtK.  In 2010, CtK was in the midst of a search for a new pastor, 
and Pastor Paul was serving in the interim.  We concluded a campaign in 2010 that greatly reduced 
church debt and resulted in a reduction of almost $80,000/year in mortgage payments beginning in 
2011.  That put us in a good financial position as we brought on a new pastor in April 2011.  However, 
income dropped in 2013 and even more in 2015.  We lost our youth and family minister in April 2015 
and our pastor that June.  Now we are about to welcome a new pastor.  The generosity of our members 
and the reduction in staffing costs are primarily responsible for the recent positive cash flows. 

Table 1 
Income and Expense History 

Year 2011 2012 2013 2014 2015 2016 

Income $596,014 $617,405 $593,639 $594,507 $516,052 $519,780 

Expenses (includes mortgage 
P&I) 

$585, 
748 

$589, 
846 

$616,359 $594,497 $497,625 $480,215 

Cash Flow $10,266 $27,559 ($22,720) $10 $18,427 $39,565 

       

Staff Costs (excludes 
mortgage P&I) 

$334,716 $335,545 $351,392 $363,494 $270,477 $239,066 

 

Income exceeded the amount projected in the 2016 budget by 1.46% (see Table 2, Treasurer’s Report).  
When the budget was created, CtK had one full time administrator.  Today instead we have three part-
time employees.  Also, the budget assumed we would have a full-time pastor in place by the time the 
interim pastor was expected to leave.  The time required to fill the part-time positions and the delay in 
calling a full-time pastor caused the under-estimate of staff costs.  Finance costs were down significantly 
from 2015 due to a refund from our Worker Compensation provider.  Most ministry areas spent more in 
2016 than they did in 2015.  Only church and property maintenance expenses exceeded their budgets.  
With respect to church maintenance, snow removal costs were larger than expected, and there were 
significant unbudgeted costs associated with the septic system.  The council approved $7500 for 
parsonage upgrades at the October council meeting.  Parsonage expenses were dominated by minor 
upgrades, such as bathroom flooring and kitchen countertops, associated with getting the parsonage 
ready for our new pastor.  
 

We finished the year with a positive cash flow of nearly $40,000.  At the December council meeting, the 
council approved donating 10% of the cash flow to the Metropolitan DC Synod. 
 

We have cash reserves in the event we need to undertake major infrastructure improvements or repairs 
(see Table 3, Balance Sheet).  We have set aside up to $10,000 to reimburse our new pastor for 
relocation expenses.  If the actual costs are less than $10,000, the difference will become de-obligated 
funds in our bank account.  Our mortgage balance represents the only debt of the church, and the 
mortgage applies only to the parsonage.  There are 11 years remaining before it is paid off. 
 

During the first week of each month, financial reports are posted on the bulletin board near the church 
office.  Please feel free to ask a member of the treasurer team any questions you might have. 
 

Special thanks to all who were involved in keeping CtK’s finances in order during 2015: Mary Beth Alford 
and the finance, audit, and counter teams.  
 
 Respectfully submitted, 
 Bill Hiatt and Bob Unger, Treasurer Team 
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Finance Committee Report 
 

General Overview:  Christ the King is actually a Virginia Corporation where the Church Council serves as 
the Board of Directors.  However, we are certainly not a business, but we do have to manage our 
"finances.”  I hope this overview will help explain how this is accomplished. 
 
It starts with an Annual Budget prepared by the Finance Committee, modified and approved by the 
Church Council and then approved in late January or early February by the Congregation.  It includes an 
estimate of expected offerings provided by the Stewardship Committee and a detailed list of expected 
expenses that originates from each ministry. 
 
The offerings received each Sunday are recorded in a finance database called “Shepherd's Staff” by our 
counters.  We greatly appreciate that Kristine Chadwick has served us for six years as the “Counter 
Coordinator.”  This past year the following members have served as counters: Kristine Chadwick, Tom 
Cooper, Kary Froscheiser, Jennifer Hanna, Bill and Janet Hiatt,  Bob  Hummel,  Judy Lombardo, Phil 
Magley, Steve O'Connor, Allie Peters, Marie Petersen,  Brenda Rian, Dave Rudorfer, Dale Theurer, Jerry 
and Virginia Teitman, and Audrey Wild.  Many thanks to all.  
 
The counters work in pairs and are scheduled by Kristine to count for a full month.  The counting takes 
about an hour each Sunday, so we really appreciate their service.  We ask our members to please write 
their envelope number on their checks as this greatly helps the counters. 
 
Each Monday morning, Mary Beth Alford, our new bookkeeper, scans the checks and the deposit is sent 
electronically to our bank account.  Mary Beth takes any cash received to the bank.  She confirms that 
the counter's reports and the bank deposits match. 
 
Payment checks are prepared by Mary Beth and coded against appropriate budget line items.  These are 
carefully reviewed and then the checks are signed by one of our Treasurers, Bill Hiatt and Bob Unger.  
One of them is at the church each Saturday and/or Sunday to accomplish this step.  We are indeed 
blessed to have Bill and Bob as Treasurers and thank them for the many hours it takes to ensure total 
accountability of our expenses.  The expenses are managed by our ministry chairs and their members.  
They are urged to submit invoices/bills and reimbursement requests in a timely manner.  Payments are 
made within a week. 
 
Electronic Giving:  We wish to thank our members who contribute by use of Simply Giving via VANCO 
and by use of electronic giving via their own bank.  These methods of giving help maintain a consistent 
level of income, especially during the summer vacation months.  There is a minor cost to the church for 
the Simply Giving program (charged by VANCO), but it is believed that the cost is worth the benefit.  
 
Audit:  We also wish to thank our Audit Committee, Phil Gaudiano, Shane McKinley, David Whelan and 
Ken Whitlow, for conducting an extensive audit of 2014 and 2015.  Their recommendations have been 
or are being addressed.  A copy of the 2014-2015 audit is available in the church office for members who 
wish to review it. 
 
Finance Committee Actions:  A number of changes have been instituted in 2016, some based on audit 
committee recommendations.  Church credit cards are now only issued in the name of employees, i.e., 
Bookkeeper and Church Administrator.  A copy of all contracts will be maintained by the Bookkeeper.  
Contracts exceeding $2,500 will be required to have multiple bids whenever feasible, and all contracts 
will be re-bid periodically. 
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The Endowment Fund is maintained with the ELCA Mission Investment Fund.  This account pays a bit 
more interest than the local banks, but more importantly, the funds are put to good use in helping the 
work of the ELCA.  You can read about the ELCA MIF on their website, "www.mif.elca.org.”  The 
Endowment Subcommittee is chaired by the Stewardship Chair, Tom Kalka, and the members are:  Bill 
Hiatt, Bob Mickert, Bob Unger, Dick Wardian and Allen Wild.  The fund earned $258.39 in interest in 
2016. 
 
2017 Proposed Budget:  The 2017 proposed budget, with a comparison to the 2016 budget and actual 
expenses, is shown on the following page.  Column A reflects the standard budget line items.  
Information Technology has been added in 2017 consolidating sub-budgets formerly in Admin, Finance 
and Utilities.  Column B reflects the 2016 budget, Column C is the amount actually spent in 2016 and 
Column D the percent of 2016 budget spent. 
 
Column E is the amount requested by each ministry.  As the total of Column E exceeded the expected 
2017 offerings/income, it was necessary to reduce the amount to those shown in Column F.  Reductions 
were based on actual amounts spent in 2016 along with ministry justifications.  The amounts in column 
F were approved by the council at their December meeting and are recommended for congregational 
approval.  Column G is the percent change between 2016 budget and 2017 budget, whereas Column H 
is the percent between 2016 actual spent and 2017 budget.   
 
Column I contains shortened remarks.  Column J is the percent of each line item of the total budget.  The 
expected offerings/income for 2017 is based on the actual 2016 amounts with an additional $4,000 
we hope to receive from new and existing members.  The proposed 2017 budget is balanced.  Column 
J is the percent each line item is of the total 2017 budget.  The percentages in the black square reflect 
totals by major categories.   
 
If you have a question on any of the above, please contact a member of the Finance Committee.  As we 
do each year, the budget will be reviewed at the June Congregational meeting and modified if 
necessary. 
 
 Respectfully submitted, 
 Allen Wild, Finance Chair 
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Congregational Life Ministry Team Report 

 
Congregational Life is the ministry of connecting our CtK disciples with ministries that deepen and enrich 
the individual’s spiritual journey, and blesses others within the congregation.  Please consider how your 
spiritual journey might be enhanced through this area of ministry, and how you might be a blessing to 
others.  If you are interested in volunteering for any of the ministries listed below, please contact the 
Pastor, Brenda Rian, or any of the committee leads listed below for more information. 
 
Stephen Ministry:  Stephen Ministry serves as a one-on-one caring lay ministry between care receivers 
and their caregivers.  With extensive training and continuing education, Christ the King’s Stephen 
Ministers provide support to those in need within our church family.  In 2016, this robust ministry added 
three new Stephen Ministers, who donated their time to complete the 50-hour training course required 
to become a Stephen Minister – thanks to Louise Babirak, Luke Catherine, and Bill Hiatt.  They were 
commissioned at a church service in May.  At the time they were recruited, the demand for Stephen 
Ministers within our church exceeded our capacity to provide them, and we did have some CtK 
members receiving care from Stephen Ministers from other churches.  As of year-end 2016, however, 
we had fewer Stephen Minister requests.  This is thought to be a function of fewer referrals from the 
pastor given our “interim” state, and it is hoped that our program will again be “fully subscribed” with 
the new pastor using the Stephen Ministry program as an adjunct to pastoral care.  Given the transient 
nature of the community, it is necessary to continue to recruit both Stephen Leaders and Stephen 
Ministers, since we have lost two Stephen Ministers due to moves in the past year, and need to replace 
Stephen Leaders after their two-year commitment is completed.  
 
We are fortunate to continue working with the larger church community of Stephen Ministers through 
the Great Falls Area Ministries (and other churches) for training and sharing resources.  This year’s 50-
hour training was done with Galilee United Methodist church, and continuing education classes are 
open to all.  Please speak to anyone on the team for more information – Louise Babirak, Luke Catherine, 
Bill Hiatt, Joni Holeman, Keith Pennebaker, Pam Rines, and Janet Wright-Simpson.   
 
Prayer Team:  Melanie Miller-Cvilikas leads the Prayer Team and manages our confidential prayer chain.  
Any prayers submitted through the Prayer Request box in the narthex, or via the link on the church 
website are kept confidential within the Prayer Chain unless the individual requesting the prayers 
indicates that it is public information.  Additionally, we have public prayer requests both in the bulletin 
and newsletter.  In order to encourage those in the congregation to pray through the list, we have 
instituted a new procedure for these public prayers; requests will be kept in the bulletin for three weeks 
unless noted otherwise.  This makes for a shorter, and constantly refreshed list, so we ask that the 
congregation take the bulletin home and pray through these requests.   
 
Caring Hands Ministry:  During times of need, it is important for the church family to come together to 
ease the burden of a family facing the hospitalization of a family member, a death in the family, or other 
life crisis.  Providing a ride to an appointment, babysitting during an emergency, or providing meals to 
the family shows our Christian love for each other in a very real and tangible way, nourishing the body 
and the soul.  Contact Brenda Rian if you should have any of these needs.  During the course of 2016, 
CtK provided 57 meals to members of our congregation – thank you to all who provided!  We are truly a 
family.  And of course, we serve our congregational members in their bereavement with support during 
the funeral process, which may or may not include visitation and luncheon.  Suzanne Gaibler has 
managed this program with such aplomb for the last many years, so that no one seems to want to 
replace her.  Yet she has requested “retirement” from the chair of this program, so should there be a 
caring person to volunteer to lead this important effort, please see Suzanne or Brenda. 
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Card Ministry:  Celebrating a birthday, an anniversary or some other life milestone?  Jane Cooper has 
revived this ministry, to the delight of congregants receiving actual paper, “snail-mail” greeting cards to 
help celebrate.  It is a wonderful way to know the church has remembered milestones.  If you’d like to 
help with the greeting cards, please contact Jane.   
 
Via de Cristo:  Via de Cristo is a weekend retreat with the goal of spiritual renewal and deepening 
relationship with Christ; it is not designed to convert anyone to Christianity.  The goal of Via de Cristo is 
to encourage Christians in their lives of faith and increase their awareness of grace and service to the 
Church and world.  Via de Cristo is an international movement; Christ the King participates in the DC 
Area Chapter.  Past attendees have included Jim Hawkins, Art Evans, Jim Pace, and Jul Benson; speak to 
any of these about their experiences.  CtK had provided registration support for those who wish to 
attend this weekend retreat, however, budget cuts have made registration the responsibility of the 
attendee.  The Washington DC Area Via de Cristo website is http://www.rainbow-vdc.org.   
 
Men’s Prayer Breakfast:  This group of men (anywhere from 5 to 20 people) meets every Tuesday 
morning at 7:00 at the Silver Diner in Reston.  Focusing on a different topic every week, they come 
together for faith, fellowship, and breakfast, of course!  Thanks to Art Evans for his faithfulness in 
stewarding this ministry; he emails a devotional on Monday for each week’s discussion topic.  Contact 
Art Evans for more information or to be added to the mailing list. 
 
Journey Bible Study:  This women’s Small Group Bible Study meets every other Wednesday morning in 
Luther’s Lounge.  Anyone is encouraged to attend, and this ecumenical Bible study is open to all.  During 
the course of 2016, the group studied the books “Having a Mary Heart in a Martha World” by Joanna 
Weaver and “Seven Spiritual Gifts of Waiting” by Holly Whitcomb.  Beginning in September 2016, the 
group began “A Woman’s Walk with God” by Elizabeth George.  Thanks to Mary Rambo for her faithful 
leadership of this group; contact Mary for more information. 
 
Special Projects:  Wow!  A new pictorial directory is in the works!!  Under the apt leadership of Jane 
Cooper, with an army of volunteers, church members showed up in their finest (some with dogs in tow) 
to be photographed by LifeTouch (formerly Olan Mills).  This directory will be produced during the first 
quarter of 2017, in time for the new pastor!  You will be notified when the directories are printed, so 
you can pick up your copy.  
 
The bulletin boards along the hallway from the Narthex to Gysan Hall have been refreshed.  The last 
board on the right before Gysan Hall has an “Among Our People” heading.  Please use this board to post 
photos, articles, and other “doings” among our people so we can be more connected to one another.  
Joys, sorrows, bragging about your grandchildren – all are welcome.  Please date your photos – they will 
be removed after one month (please post a copy as they won’t be returned). 
  

Respectfully submitted, 
Brenda Rian, Congregational Life Chair 
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Fellowship Ministry Team Report 
 

The Fellowship Ministry oversees the planning and execution of adult and family gatherings that enable 
us to share time together as a church community in a social setting.  These events provide an important 
way for us to get to know and care for one another, an opportunity to deepen existing relationships and 
also to meet and develop relationships with new members.  We strive to encourage all church members 
to participate in these special relaxed events.  Or as put by Bob Hummel a few years ago, “The 
Fellowship Team encourages the church to worship by having fun.  What could be better than that?  This 
Ministry celebrates our enjoyment of time spent with one another, and provides witness to visitors of 
our enjoyment of Christ’s creations.” 
 
First, thanks to Tom Kalka who chaired the Fellowship Ministry from January to June and then moved on 
to chair the Stewardship Ministry.  Next, a special thank you to all the people who helped plan, 
coordinate, purchase and prepare the food, set up and take down tables and clean up, plus all the other 
activities that go into successful Fellowship events.  Your hard work continues to make these events 
meaningful at Christ the King.  A special shout-out to Lois Holeman for faithfully preparing the coffee 
each Sunday morning throughout the year. 

During the mid-week Lenten services, Fellowship supported the Music and Worship and Service 
Ministries with international suppers which focused  on world hunger.  Fellowship, led by Tom and Jane 
Cooper, organized a brunch between services on Easter Sunday.  In May, the Service Ministry hosted the 
Operation Sharehouse project led by Mark Spoto; and Fellowship, led by Karen Magley, provided a lunch 
for all the Sharehouse volunteers.   

In August, Dolly Whelan and Audrey Wild agreed to serve as Co-Chairs of the Fellowship Ministry in time 
to organize the very successful Rally Day picnic attended by over 100 members.  In addition to the many 
potluck goodies brought by our members, this year the committee catered B-B-Q from a new restaurant 
in Great Falls.   

Fellowship, led by Allie Peters, hosted a Farewell Reception for Rev. Eva Steege and Ted.  It was a 
wonderful opportunity to thank both of them for their service over the past twelve months.  Another 
exciting event was the “Meet and Greet” held between Sunday services that allowed the congregation 
to meet our future new pastor, Rev. Henry Langknecht and his wife, Shirla, who will be joining us 
in February.   

Members of the Fellowship Ministry also supported the December luncheon meeting of the Great Falls 
Senior Center, which was attended by over 120 folks from the area.  This is the fifth year CtK has 
supported this event. 

Later that same week, Fellowship sponsored the CtK Annual Christmas Party, the highlight social event 
of the year!  Many thanks to Pat and Carol  Murphy for opening their home for this holiday gathering 
and to Santa and his elves for their surprise visit.  The next day, Fellowship supported the potluck supper 
following the children's Christmas program. 

Please read the monthly King's Herald and the weekly eBlasts for the Fellowship events that are being 
planned for 2017.  Remember, the Fellowship Ministry is the facilitator but the Fellowship is provided by 
the members of the congregation.   

Lastly, we ask all members to suggest ideas for new Fellowship events.  And, of course,  we encourage 
all not only to attend the events but to also help with the many tasks that are necessary to have a 
successful Fellowship event. 

 Respectfully submitted, 
 Dolly Whelan and Audrey Wild, Co-Chairs of the Fellowship Ministry 
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Learning Ministry Team Report 

 
“Go therefore and make disciples of all nations … and teaching them to obey everything that I have 
commanded you …” (Matthew 28:19-20) 
 

Young and old study the Bible in our Christian education classrooms, but a solid foundation in God’s 
word is not our only goal.  We learn how to be disciples of Christ.  We learn to pray, to worship, and to 
give of our time, talent and treasure in service to others.  We learn that we truly are the hands and feet 
of Jesus – and that we all have spiritual gifts that can be used in the body of Christ.   
 

Thank you to our many dedicated volunteers for being disciples in action and giving of your time and 
talents to nurture the faith of nearly 100 students, including kids in preschool to high school, as well as 
adults.  What a great bunch of people we are – please talk to Antonia Siebert if you can join us! 
 

Rotational Sunday School features hands-on scripture lessons that really stick with our children.  Each 
week features a new rotation among Cooking, Art, Multi-Media, and our Bible Study rotation.  Our 
students in preschool through second grade start each Sunday in JumpStart for music and movement.  
Over the years our kids learn the Lord’s Prayer, the Ten Commandments and the Apostle’s Creed, and 
they take their First Communion.  Please talk to Antonia Siebert if you can help!  
 

Confirmation begins in sixth grade, followed by our 7th/8 th grade classroom.  Both groups focus on Bible 
study and Luther’s Small Catechism through large and small group discussions that really engage today’s 
teens.  We kicked off the year in September with a day-long retreat at Mar-Lu-Ridge for 7 th and 8 th 
graders to get to know each other and learn some lessons outside of the classroom.  Larry Zmuda and 
Keith Pennebaker pitch in on occasion to help lead teachers Kari Lervick and Liz Spoto for the 7th/8th 
classroom, while Bill Carbaugh assists Marilee MacMillan in the 6th grade class. 
 
On May 22, 2016, we held the Affirmation of Baptism service for our confirmands, marking the 
culmination of years of study.  We’d love to have your help with this truly fulfilling ministry – please talk 
to Liz Spoto or Kari Lervick, our confirmation superintendents, if you can help with confirmation, or see 
Marilee MacMillan to learn more about our sixth-grade confirmation class.  
 
High School Bible study applies the Bible to the lives of our students through in-depth Bible study and 
thoughtful discussions.  Please see Steve Wilson, Jill Neaves or Kevin Magley if you’d like to help lead 
this strong, inspiring group of teenagers on a wonderful faith journey.   
 
Adult Sunday School examines topical, yet timeless issues for our adult students.  Please let Brett 
McMillen, our adult learning coordinator, know if you can help or have an interest in our Sunday 
morning or evening classes.  It’s never too late to start, and all are welcome!  
 
Vacation Bible School, our week-long summer ministry, spread the good news of the Gospel to children 
from Christ the King and the surrounding community.  For 2016, we partnered with other churches in 
the area who use the same curriculum and share the labor and costs to create fabulous sets and 
decorations for the program.  The children learned how much God loves them through the week’s 
inspiring Bible stories, which were reinforced by crafts, movies, songs and games.  Many thanks to all of 
the adults and teens who volunteered and made this important mission happen.  Please talk to Antonia 
Siebert and join in on this week of fun and fellowship.  You’ll see how rewarding it is to serve God’s 
children and really connect with other faithful disciples! 
 

Respectfully submitted, 
Antonia Siebert, Learning Chair 
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King’s Kids Preschool Report 
 

 
King’s Kids Preschool continued to share love and learning with the preschool families in our community 
in 2016.  Highlights of our program include:  fun, theme-based curriculum, movement and music classes, 
Chapel time, Spanish classes, iPad lab, physical fitness sessions, low-child-to-teacher ratio, educated and 
experienced staff, and special family events.  
 
The 2015-16 school year began in September 2015 with 62 enrolled students (96% capacity). 
 
A two-week “King’s Kids Summer Camp” was held in early June 2016, and 40 children attended the 
camp.   
 
The 2016-2017 school year began in September 2016 with 50 enrolled students (87% capacity).  Five of 
the current students are CtK members.  The program is currently fully staffed with 14 teachers and an 
assistant director.  Three members of our KKP staff are also CtK members. 
 
The King’s Kids Preschool Board meets quarterly to review and manage the program, set goals and 
handle various issues.  The KKP Board Members for 2016 included Jennifer Kalka (Chairman), Pastor Eva 
Steege and Pastor Paul Opsahl, Jill Neaves (Treasurer), Antonia Siebert (Secretary and CtK Council 
Learning Chair), Heidi Toloczko (Director), and Allison Kreps (Board Member, as the parent of a child 
enrolled in the program).   
 
After reviewing our expenses and payroll costs, as well as researching comparable programs, the board 
decided not to raise tuition for the 2016-2017 school year.  Tuition rates for 2016-2017 are as follows: 
 
Little Lambs (Infant/Toddler) – $220/month for 1 day a week, $440/month for 2 days a week,  
$660/month for 3 days a week 
 
Friendly Frogs (2½ to 3 Year-Olds) – $290/month for 2 days, $420/month for 3 days   
 
Busy Bees (3 Year-Olds) – $280/month for 2 days, $410/month for 3 days   
 
Curious Caterpillars (4 Year-Olds or Pre-K) – $410/month for 3 days, $635/month for 5 days 
 
King’s Kids Preschool is financially stable.  Our tuition for the 2016-2017 school year will meet our 
financial obligations, including compensation to CtK for the program’s proportionate share of utilities, 
insurance, and cleaning, and modest raises for our teachers.  
 

Respectfully submitted, 
Heidi Toloczko, Director 
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Staff Relations Report 
 

The Staff Relations (Mutual Ministry) Committee provides liaison between the Council and staff, and 
direct support to CtK staff.  While this year has been especially challenging, we used it to reorganize 
front office staff functions.  In addition, the committee has completed annual staff reviews.  This could 
not have been done without the hard work of committee members and valuable input from the Council 
officers. 
 
When CtK had to address the departure of Mike Swineford, we looked for options.  Brenda Rian came to 
our aid, assuming the position for about eight months – great job, Brenda – thank you.  While this 
provided some stability, we searched for a long-term solution.  Walt Rossbach carried the task of talking 
with comparable congregations to identify how they structured and handled their front office tasks.  In 
the end, the committee recommended, and the Council decided, to try splitting the task into three part-
time positions by function: (1) bookkeeping, (2) administrative/managerial, and (3) communications/ 
coordination.  
 
All committee members spent much time separating tasks, writing job descriptions, recruiting, 
interviewing and recommending final actions to the Council.  Today we have three new staff: Mary Beth 
Alford (Bookkeeper), Maria Cervantes (Church Administrator), and Ellen Acconcia (Communications 
Assistant).  Between this committee, members of the Council and the Pastor, we will continue to work 
towards smooth operation of these functions and greater integration into our CtK mission and direction. 
 
This committee's primary responsibility is to administer the annual review of staff.  After seeking input 
from members, committee heads, and others, we have provided feedback to staff to complete this task.  
Thanks to those with whom we spoke for your honesty and candor.  
 
As this report comes to you, we are preparing for the arrival of our new Pastor.  We are happy to say our 
front office is in place and ready to work with him.  This could not have been done without the 
wonderful people serving on this committee this year.  
 
And finally, to my brothers and sisters on this committee – Donna Kiffe, Melanie Miller-Cvilikas, Jim 
Pace, Walt Rossbach, Pastor Eva Steege –  a hug and a heartfelt thank you for all you give.  
 
 Respectfully submitted, 
 Rudy Chatlos, Chair, Staff Relations 
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Property Team Report 
 

Psalm 24 
The earth is the Lord’s and all that is in it, the world, and those who live in it. 
 
First off, a big thank you to all the volunteers for helping keep the church property and parsonage well 
maintained and looking good.  Your participation is essential for keeping up with routine maintenance 
and unforeseen issues that crop up.   
 
The mission of the Property Team is to provide a facility that is safe, functional and attractive.  First 
impressions are important to visitors and we want to keep the church fresh and appealing inside and 
out.  A very important program in our church is our King’s Kids Preschool program.  It adds so much to 
the effectiveness of our church mission; the Property Team endeavors to support that by making sure 
the church facilities are safe, functioning and clean.   
 
In 2016, the expenditures for church and parsonage property exceeded the budget.  This was due to 
several factors.  First, winter snowfall clean-up expenses exceeded our projection due to the big winter 
storm in 2016.  Second, our septic field (located in the wooded area between the church parking lot and 
the parsonage) failed due to overgrowth of trees and roots into the septic field.  We had to remove 
nearly a dozen trees and rebuild one of the two septic fields.  Third, we are performing several 
improvements to the parsonage prior to the arrival of Pastor Hank and Shirla.   
 
Throughout the year, the Property Team and others volunteered a significant number of hours at the 
church and parsonage.  During the year, we performed many maintenance, repairs or replacements to 
plumbing, lighting, electrical, furniture and other items.  The gardening team and individuals helped at 
church many times to add flowers, weed, trim bushes and shrubs, fell trees and clean the outside areas 
of the church and parsonage.   
 
By the time Pastor Hank and Shirla arrive in February, the Property Team will have completed several 
improvements to the parsonage.  We installed a new dishwasher, new countertop and sink, new faucet 
and garbage disposal, and new floors for all three bathrooms.  The downstairs living areas have received 
a fresh coat of paint and the upstairs master bedroom and bathroom were repainted.  Finally, window 
blinds have been installed in all the bedrooms.   
 
As one can imagine, the human effort to maintain the church property and buildings is not insignificant.  
Volunteer help is essential in doing this.  After all is said and done, God looks to us to be good stewards 
in taking care of his creation.   
 
 Respectfully submitted, 

Tom Cooper, Chair, Property Committee 
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Service Ministry Team Report 
 

In 2016 Team Service continued the CtK tradition of ”serving others” locally, nationally, and 
internationally.  We had a great year and a wonderful time serving others.  Team Service met once a 
month to plan the many and various service projects and events that occurred throughout the year.  We 
are grateful for our dedicated Team Service members – Julianne Benson, Audrey and Allen Wild, Karen 
Magley, Dolly Whelan, Nicola Magley, Annette Brady, Mark Spoto, and Louise Babirak. (Also, Pastor 
Steege attended our meetings and was very helpful in facilitating our work.)  A shout-out to Thrivent for 
helping to fund our Watoto activity.  Many thanks to all for their leadership, commitment, and time.  It is 
a privilege to work with this fine group of dedicated volunteers! 
 
A primary objective of Team Service is to get as many members of the congregation as possible to 
participate in “serving others.”  Team Service also partners with other groups in the Church, such as 
Stewardship, Youth, and Confirmation to more effectively service others.  As you read the review of 
Service Projects we took on for 2016, please consider how you might participate in “serving others” in 
2017. 
 
Service highlights for 2016 include: 
 
Salvation Army Grate Patrol:  In both May and November our CtK youth, with other volunteers from our 
congregation, assembled bagged meals (and homemade soup in November) and delivered them, via the 
Salvation Army van, to homeless men and women in Washington, D.C.  Donations of blankets, hats, 
gloves and socks were also distributed.  Most recently, the high school youth went with Kevin Magley 
and Mark Spoto into DC to ride along on the Salvation Army Grate Patrol.  They provided bagged meals 
to take to the homeless who are living near the grates in DC.  The supplies for these meals were 
purchased with Service Committee funds by Karen Magley.  They also took containers of chili, blankets, 
an assortment of warm socks, hats, gloves, and scarves donated by CtK members and friends of the 
congregation.  Donations in cash and checks were used to augment the list of donated items listed 
above.  The chili was made by CtK members.  The recipients were thrilled and grateful.  CtK, you are 
awesome!  
 
ECLA Good Gifts:  The ELCA Good Gifts tree project was an even bigger success this year than last!  The 
demand for ornaments was so great that we had to order more.  This project provides more than 50 
different gift-giving options that grow the church, fight hunger and transform lives.  These gifts, starting 
at just $10, provide direct support for the church-wide ministries of the ELCA.  Things like baby chicks, 
tree seedlings, seminary training, school supplies, back packs, cows, pigs, sheep, farm training, beehives, 
goats, and water purification supplies make so much difference in the lives of those in need (in the U.S. 
and overseas) and are a very meaningful gift for family members or friends.  The total amount of the 
donations was equal to $3585, but the value of the gifts is immeasurable, since they will help many 
people to care for themselves and others for a long time.  Thanks for organizing this, Karen Magley! 
 
Cornerstones Back to School Backpack Drive: In July and August, Team Service sponsored the yearly 
backpack drive.  Cornerstones, partnering with Kids R First, helps equip nearly 3,500 K-12 children in the 
Reston-Herndon area (Cornerstone’s clients, as well as other local students in need) with brand new 
backpacks, underwear, socks, and Payless Shoes gift cards for the next academic year.  Many thanks to 
CtK members, Vacation Bible School participants, and Antonia Siebert for their support in collecting 
these supplies. 
 
Angel Tree for Cornerstones: Thank you, CtK, for your charitable donations to the Cornerstones Angel 
Tree project.  Financial hardship and homelessness are hard on children, and the holiday season can be 
especially difficult.  For families in need, often there isn’t enough money to spend on gifts.  Because of 
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you, some of our youngest neighbors had a fulfilling and memorable holiday.  To support this effort, an 
Angel Tree was assembled in the narthex by Dolly Whelan, and she was able to deliver sixty gifts to 
Cornerstones (Embrey Rucker Shelter) in Reston on December 4.  I am always amazed at how quickly the 
angels disappear from the tree and then reappear with toys, and gift certificates attached.  CtK's 
generous donations to our community at large is amazing! 
 
Salvation Army Bell Ringing:  Louise Babirak led the Salvation Army Bell Ringing effort this year.  On 
December 17, nine families showed up at the Safeway in Great Falls to ring the bell for the Salvation 
Army and to sing Christmas carols.  
 
Operation Share House:  Led by Mark Spoto, this project was a great success.  Working with the Capital 
Region folks, Mark organized a 10,000-meal event.  Thanks to the help of CtK donations to offset some 
of the cost, Team Service was able to sponsor this event.  CtK volunteers set up and took down 
packaging stations and equipment, filled bins with raw ingredients, scooped ingredients into meal bags, 
weighed and sealed the bags, boxed and stacked them on pallets, and loaded the pallets and equipment 
onto a truck.  Spirits were kept high with 60’s and 70’s music that everyone enjoyed.  The Operation 
Share House service event occurred on May 1 after the 11:00 am service.  The event also featured a 
potluck fellowship indoor picnic donated by CtK members and was enjoyed by all who participated. 
 
Lenten Supper Series/ECLA World Hunger:  Pastor Steege and Team Worship and Music sponsored the 
Lenten Supper series featuring ELCA World Hunger.  On February 18, Bolivia was featured, February 25 
was Cambodia, March 3 was Colombia, March 10 was Costa Rica, and March 17 was Egypt.  Team 
Service organized the dinners for each of the countries during Lent.  Music and Worship led attendees 
on a Lenten journey of prayer, nourishing meals, and contemplation of global hunger.  We explored how 
the people of Bolivia, Cambodia, Colombia, Costa Rica, and Egypt are coping with hunger, poverty, and 
scarce resources for living, and how the Evangelical Lutheran Church in America is assisting.  Team 
Service prepared the first set of meals and obtained participation from the congregation for the other 
meals.  Thanks to all that participated in the preparation of meals from the countries listed above and 
for the fellowship we all enjoyed. 
 
Plot Against Hunger: Led by Nicola Magley, this effort was to grow produce for those in need during the 
summer and fall months.  Volunteers planted, weeded, harvested, and delivered fresh organic 
vegetables to the Loudon Interfaith Emergency Food Shelter that supplies perishable and non-perishable 
food items directly to those in need.  The garden was located behind the church, next to the children’s 
playground.  Over 240 pounds of vegetables (over $400 worth) were taken to Loudoun Interfaith.  The 
garden yielded crops such as beans (Chinese long beans and regular string beans), squash, okra, 
cucumbers, tomatoes, swiss chard, and kale.  Delivered organic produce left the shelves as soon as it 
was delivered to Loudon Interfaith as fresh produce is a scarce commodity at this food shelter.  Thanks 
for leading this successful effort, Nicola! 
 
Support to Local Organizations:  Financial contributions were made to ELCA Fund for Leaders 
Scholarship, Watoto, ELCA Gift Processing Center for Disaster Relief, the National Lutheran Communities 
and Services (The Village At Rockville), ELCA Good Gifts, Lutheran World Relief, the Washington D.C. 
Synod, Hunter Woods Fellowship House, Lift Me Up, and Mar Lu Ridge. 
 
2017 will be a very exciting year as we take on new service projects and support organizations that are 
in great need.  What a JOY it is to do God’s work here on planet Earth!   

 
Respectfully submitted, 
Annette Brady, Team Service Chair 
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Stewardship Committee Report 
 
The 2016 Stewardship campaign included two agendas.  The first agenda was to collect the Time and 
Talents of our congregation.  Time and Talents, for anyone unaware, are the gifts that someone 
possesses which they are willing to share among our community.  In the CtK community, there are many 
opportunities to share our talents.  We have music, education, community services, planning, money 
matters and organizational requirements.  Volunteers are vital in every aspect of what goes on inside 
and outside of our community.   
 
During the year, our committee leads and our council members (all of whom are VOLUNTEERs) need 
people they know they can count on to complete certain jobs.  Without these leaders and without the 
people doing the work, our church would be nothing more than Sunday services.  If that is what you 
expect from a Church, then consider also that there would be no Sunday School, no community 
outreach, no holiday parties, no mission trips and our COMMUNITY would be an empty shell of what it is 
today.   
 
At any given event, over the past dozen years or so, you can always find the standard flag bearers who 
get the various jobs done.  However, it is time for a new crop of talent to step up, help out and get 
involved.  During the month of November, many emails, announcements and newsletters were sent to 
every member of CtK, reminding everyone over and over to take a few minutes and fill out the Time and 
Talent survey.  Sadly, we had a mere 47 individual forms submitted, out of the hundreds of members of 
our congregation.  (Many thanks to the brave 47!)   
 
I know this doesn’t mean that only 47 people are going to do all of the work needed.  However, it does 
mean, that those who step up to be in charge of some committee, or task or event, only have 47 people 
to ask for help.  This means that the same 47 people will be asked, over and over, to help out with event 
after event.  Doesn’t seem fair, does it?  
 
Please consider, even if not formally submitting a survey, to step up and volunteer to assist with 
something within your abilities, or even outside of your abilities, as all time and talent are appreciated!   
 
The second agenda was to collect pledges to support the daily operations of CtK.  As an elected council, 
our job is to spend your money wisely and in accordance with our covenants.  Your council has 
requested a budget of $520,000 to run the Church during 2017.  Our current pledge level is $378,158 
from a total of 62 families.  This means we have fallen $141,842 short of our projected needs.  As a 
council, we wish to graciously thank these families who have stepped up and said that “You can count 
on us.” 
 
To anyone who hasn’t yet, but is still willing to, please reach out to me Tom.Kalka@gmail.com or the 
main office.  It is never too late to pledge your support to our community.  
 
  

Respectfully submitted, 
Tom Kalka, Stewardship Chair 

 
 

 

  

mailto:Tom.Kalka@gmail.com
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Witness Ministry Team Report 
 
Over the past six months the Witness and Outreach Ministry has: 
 

 Created postcards promoting the Thanksgiving, Christmas and New Year’s services and will do 
the same for Lenten and Easter services once the schedule is in place.   

 

 Prepared an announcement of Christmas and New Year’s services and sent it to Ellen Acconcia, 
communications professional, along with media list, for her to distribute to area news media to 
promote the services. 

 

 Researched and cleaned up the CtK membership roll (thanks to Allen and Audrey Wild and Jane 
Cooper). 

 

 Identified several CtK members willing to sponsor new members, once new people want to join. 
 

 Prepared baskets for prayers for visiting parents (pre-school and Sunday School) and their 
families, with appropriate notices and cards for prayers.   

 

 Conferred with the Communications Committee and Ellen about promoting CtK to new 
audiences, making the website more user friendly, and conveying information on CtK services 
and activities through social and print media. 

 

 Asked the Reston Farmers’ Market if CtK could sponsor a table at the Saturday market.  
Unfortunately, only Reston groups may do that. 

 

 Discussed having brief witness talks during church services and asked the council for a response.  
(Still waiting for an answer as to whether Council thinks it would be OK to set aside 3-5 minutes 
occasionally at services for this.) 

 

 Discussed CtK’s hosting a prayer table at Starbucks or Kate’s Café and disbursing ashes on Ash 
Wednesday at a Metro stop or some other public place.  We will consult Pastor Hank about 
these and other ideas. 

 

 Began collecting information on what some other churches do to welcome visitors and to 
witness to larger communities so that we can learn from successes and not reinvent the wheel. 

 

 We continue to seek additional committee members, as there are only four of us on the 
committee now.  

 
 Respectfully submitted 
 Kristine Heine, Witness and Outreach Chair 
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Worship and Music Ministry Team Report 
 

Activities this period  

 Healing service continues and for now has been established as the first Sunday of every month. 

 Christmas Eve services were held at 5, 7 and 11pm. 

 Christmas Day service was at 10am. 

 The committee determined the dates/times for the formal Lenten services to be Ash 
Wednesday, March 1 at 7:30pm in sanctuary with communion and ashes. Maundy Thursday, 
April 13 at 6:30 in sanctuary with communion. Good Friday, April 14 at 6:30 in sanctuary with 
communion.  

 The informal Lenten dinner services are as follows Wednesday March 8, March 15, March 22, 
March 29, April 5 and April 12th to be held in Gyson Hall from 6:30-8pm.  

 The committee agreed that Pastor Hank’s first Sunday, February 26th, will be two regular 
services with a potential brunch in between services. 

 Karen continues to monitor the sign-up genius for the lay helper activities that need to be filled 
each week. 

 Katrina continues to monitor the sign-up genius for the acolyte/crucifer help that is needed each 
week. 

 
Activities planned for next period   

 The committee would like to repeat last year’s Lenten dinner service idea. 

 The dinners were planned around the ELCA World Hunger program with each dinner 
corresponding to the home country and featuring a guest speaker from that country or 
someone who has traveled there. 

 Pastor Paul will speak with Pastor Hank to see if he would like to speak about some of his recent 
travels to Israel for one of the Lenten dinners. 

 The committee determined that we should be publicizing to the community our Healing Services 
on our sign, website and the local newspapers.  

 The committee also decided that we should publicize our Lenten and Easter services, possibly 
with the postcards again.  

 
Issues or concerns  

 Need additional volunteers for Worship and Music committee.  We need to find a new council 
chair as Katrina Krause is moving and will be stepping down as of March 1, 2017.  
 
Respectfully Submitted, 
Katrina Krause 
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Youth Ministry Team Report 
 

The Youth Ministry Team continues to be blessed with a team of wonderful volunteer leaders with great 
participation by our youth.  The ministry is supported by a number of long term volunteers that put their 
heart and soul into developing our youth into disciples for Christ.  The Senior High (9th-12th grade) is led 
by Kevin Magley, Jill Neaves and Steve Wilson.  The Junior High (6th-8th grade) is led by Liz Spoto and Kari 
Lervick.  We would also like to thank Marilee MacMillan who focuses on leading our 6th graders through 
the first year of the confirmation program, introducing our confirmands to catechism and Lutheran 
history.  The teams are focused on complementing our Learning program by gathering youth (roughly 70 
in number) in spiritual development, fellowship, and service. 

 
One big change this year is we abandoned the three age group model we had been experimenting with.  
Instead, our 6th graders now roll into the 7th and 8th age group for fellowship and mission work.  We 
believe this will lead to a more enriching experience for all ages in that bucket and allow more 
friendships across age group coming into the senior high program.  It also allows us to leverage the 
strength of our incredible junior high leadership to another group of kids each year.  We are very excited 
about this change! 

 
And finally, Allie Peters has stepped into the role of Youth Advocate on the council.  Allie has been a 
tireless beacon for the youth cause and really helped to take the burden off of the other volunteers.  We 
truly appreciate everything she has done this year. 
 
Spiritual Development:  After a year off, Steve Wilson has again resumed the primary role in guiding our 
senior high youth spiritually.  Supported by a robust cast of guest speakers (Bill Carbaugh, Luke 
Catherine, Steve Siebert have all given great lessons this Fall) and his merry band of bible study elves (Jill 
and Kevin), Steve focuses on the meaning of scripture, history, and how the youth can apply scripture in 
their everyday lives.  The Senior High class typically has 10-20 participants which is a real testament to 
the value the youth place in the team’s spiritual guidance.  The Junior High and Junior Youth 6th graders 
classes are primarily focused on Confirmation under the guidance of the Learning Team.   
 
Fellowship:  Youth Ministry focuses on encouraging the youth to engage in fellowship and service 
activities that put our spiritual teachings into action.  Fellowship has been a key tenant of keeping that 
energy alive and our volunteers continue to provide new and diverse strategies to engage our youth.  
The core belief is that the youth must develop a “faith family” in order to be comfortable enough to fully 
engage with God.  The relationships formed at these fellowship events nurture and promote 
participation in Sunday School and service projects.   

 
Now celebrating their tenth year serving the youth program at CtK, Kevin Magley and Jill Neaves have 
provided an impressive one-two punch that has kept the Senior High program relevant and energized.  
We also want to provide a heartfelt thank you to Carol Zmuda who has several times “volunteered” 
Larry to help us out in a pinch.  Larry is a great addition to the team, especially after being the “most 
terrified” individual at our Halloween event.  Carol didn’t tell him we were going to the scariest haunted 
house in the area!   

 
Liz Spoto and Kari Lervick continue to provide a unique energy in the Junior High program.  Both have 
invested considerable time and effort over the last few years not only in providing incredible 
programming to the youth but also in ensuring the experiences are unique to the Junior High program 
so the youth don’t get burned out as they move on to Senior High.  The lasting impact Liz and Kari are 
having is clear as many of the youth they work with continue to stay engaged well into high school and 
beyond. 
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Mission Work:  The youth have been engaged in many service projects and enjoy the “hands-on” 
mission activities where they can see an immediate impact of their work.  The youth led with Christ in 
the community through a number of services such as Christmas Caroling, Salvation Army Grate Patrol, 
and the annual Mission Trip.  These activities allow the youth to be engaged in real discipleship.  Of 
particular note, last Summer, 32 participants made the journey to Spring Grove, PA, a one-week, all-
encompassing experience combining service, fellowship and deep spiritual inspection and guidance.  We 
also put on quite the amateur caroling performance at Brightview senior living as well as several 
members’ homes.  The kids handed out holiday cheer and gifts made by the Liberty Middle Schools 
“Best Buddies” club.  Finally, our Junior High and junior youth helped to feed hungry families in our 
community by working at the Food Pantry at Community of Faith UMC and collaborating with Jim Pace 
at a Thrivent Financial sponsored service event at the Arlington Food Assistance Center. 
 
Program Development and Execution:  The youth team leaders are currently preparing to attend a 
three-day youth leadership training conference in Louisville, KY.  During these three days, the leaders 
will attend seminars on counseling for youth in need, empowering your communications network, and 
finding the right breakthrough moments with youth, just to name a few.  We are excited that the youth 
leaders will go into 2017 with a new level of perspective on how to improve the program. 

 
We would also benefit from additional volunteers at all age group levels.  A common misconception is 
the belief that you need to have a youth to get involved.  Many of our best volunteers over the years 
have been drawn from the non-parent pool.  The experience is uniquely rewarding and critically 
important to the future of our church.  If you are even considering the idea, come talk to us and let’s 
figure out how we might integrate you into the team. 
 
Special Note on the Young Adult Program:  A clear gap in the programming we have provided in the 
past is to the young adult group, defined here as juniors in college through 30-something with kids.  
Often, this group’s interests and personality is distinctly defined by the life events they have or haven’t 
experienced (getting a degree, finding the right career, getting married, having kids, etc.).  One thing 
most have in common though – interest in a church community isn’t chief among these interests.  So, 
the question we are trying to answer is how to reengage (or never disengage) with these individuals and 
how to keep them interested once we do.  The answer will likely take some guess and check work to get 
right and may not look like the standard church model of attending the service, mass intergenerational 
fellowship and adult Sunday School.  Expanding our view of what “church” looks like will likely be 
important to ushering in a successful young adult program and we appreciate your support in bringing 
more brothers and sisters in Christ into our fold. 

 
This part of our program stumbled last year but we still feel it is an important building block to make 
more individuals feel welcomed.  We are currently looking for multiple charismatic leaders for this 
program who can bring it to fruition.  You may not even need to be in the age group if you feel 
committed to the cause and are young at heart.  If interested, talk to Kevin Magley or Luke Catherine.   
 
 Respectfully submitted, In God’s Grace, 
 Allie Peters, Youth Advocate & 
 Kevin Magley, Youth Ministry Chair and Senior High Youth Leader 

 

 



 31 

Long Range Planning Annual Report 
2016 

 
The Christ the King Lutheran Church Long Range Plan was completed in 2014 and defined our vision, 
mission, and core values. The plan was socialized to the congregation during 2014 and served as a 
guidance document throughout 2014, 2015, and 2016, guiding our interim Pastor and the Call 
Committee.  The plan provides guidance in ten strategic areas and provides focus and guidance for the 
next five years in the areas of: 
 

 Worship and Music  Service and Missions  

 Faith Formation and Discipleship  Stewardship of Time, Talent, Treasure 

 Outreach and Membership  Financial Accountability 

 Education and Bible Study  Needs Assessment  

 Fellowship and Hospitality  Communications 
 
Each of the 2014-2015 ministry leaders developed a summary and set of actions based on the ten areas 
of focus which was used by the incoming 2015-2016 ministry leaders to aid in the Ministry leader 
transition.  The ministry leads will be asked to repeat this activity in 2017.  
 
Ministry teams have initiated actions to address many of the priority areas, including, but not limited to: 
 

 Review of facilities use for programmatic functions, including Parsonage, Narthex improvements 
and Adult Education. 

 Review Staff Job Descriptions to confirm clear delineation of duties and adequate staff capacity 
for program expansion 

 Review effectiveness and efficiency of the restructured Council organization 

 Completed financial audit and implemented audit recommendation 
 

As the church council prepared to fill three positions (bookkeeper, church administrator and 
communications assistant) and in advance of extending a pastoral call, the Long Range Planning 
committee identified deficiencies in our IT infrastructure to support Christ the King daily operations.  
The committee focused on evaluating the current IT situation and upgrades and changes required to 
support the new staff and Pastor.  These changes include hardware, software, and internet / telephone 
service upgrades.  Many of these changes have been implemented while others are in progress.   
 
As the IT upgrades progressed, the committee began the design and implementation of the new CtK 
website.  The work completed establishes a foundation in advance of the hiring our new 
communications assistant.  Upon arrival, the committee worked with the communications assistant to 
develop the new site, gflutheran.org, which went live January 11, 2017.  

 
Respectfully submitted, 
Doug Gaibler, Long Range Planning Chair 

 

http://gflutheran.org/

