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A Message from The Congregation Council of Christ the King Lutheran Church 

As described in the eBlast, here are the items that require a vote from Congregation members: 

1. Congregation Council Vacancies.  Several Council seats are open, resulting from the 
expiration of 3-year terms and, in one case, from an earlier resignation.  The 
Nominating Committee (Pastor Hank, Larry Zmuda, Mark Spoto) has engaged several 
members of the Congregation to seek successors for these positions, and we are thrilled 
that several have agreed to step forward.   

Accordingly, the Nominating Committee recommends that the members of the 
Congregation vote in favor of the election of each of the following members to the 

Council: 

▪ Vice President:  Kari Lervick 
▪ Secretary:  Jody Wolfe 
▪ Congregational Life:  Brenda Rian 
▪ Service Advocate:  Louise Babirak 

Additionally, Kathleen Foley has graciously volunteered to co-chair the Fellowship 
Committee.  At this time, we are still seeking a volunteer to step into the Learning 
Advocate position on the Council.  Several ministry-related opportunities are available 
for members who are looking to offer their time and talents to the Congregation (for 
example:  adult education leadership, Sunday School program teachers, ushers and 
greeters when we resume in person worship, and more).  If anyone is interested in these 
opportunities, please contact any of the members of the Nominating Committee. 

The Council wishes to thank the following outgoing Council members for their time, 
attention, and efforts in the service they have provided to the Congregation over the last 
several years: 

▪ Mitchell Kiffe 
▪ Allie Peters 
▪ Jeanne McKinley 
▪ Leigh Marjamaa-Chowdhary 
▪ Jul Benson (who stepped down earlier this year as Service Advocate on the 

Council so she could focus her time leading Team Service) 
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2. Ratification of Constitutional Changes.  Hopefully the members will recall that at our 
February 9, 2020 Congregational Meeting, Pastor Hank presented a series of changes to 
the Constitution of Christ the King Lutheran Church that had been developed by the 
Constitution and Bylaws Committee.  These changes were driven in large part by 
updates to the Model Constitution for Congregations made by the Churchwide 
Assembly of the Evangelical Lutheran Church in America.  The changes to the 
Constitution are available on the CtK website here:   

https://bit.ly/2Cpnxaz 

The Council approved these changes at its November 2019 meeting, followed by a 
positive member vote at our February 9, 2020 Congregation Meeting.  According to 
procedures, the Congregation now needs to ratify these changes.   

Accordingly, the Congregation Council recommends that, as a final measure, the 
members of the Congregation vote in favor of the ratification of the Constitution 
Changes described above. 

3. Paycheck Protection Program Loan.   

CtK relies on contributions to fund all of our expenses.  Approximately 65% of the 
budget approved by our members in February is spent on staff compensation, mortgage 
principal and interest, and utilities.   

When the Covid-19 public health crisis and associated stay-at-home and group 
gathering restrictions went into effect in mid-March, one of the many “ripple” effects 
was that our contributions declined precipitously in March because we were no longer 
able to conduct services in person.   

We are very thankful that contributions improved in April and May, and to this point 
we have been able to cover our expenses.  However, we recognize that the future is far 
from certain and that additional economic complications from the Covid-19 crisis may 
arise. 

Our finance team has been hard at work on this problem.  As many of you know, the 
federal government created a “Paycheck Protection Program” (PPP) to help motivate 
employers to keep their employees on payroll during this crisis.  Under this program, 
the Small Business Administration offered to make small loans with very favorable 
terms to small businesses and charitable organizations (including churches) to cover up 
to 8 weeks of employee payroll costs, mortgage interest, rent, and utilities.  If used 
properly, these loans can be forgiven in large part – in other words, they can become 
grants, not loans.   

In April our finance team determined that CtK was eligible for a PPP loan and applied 
for one through our bank (Atlantic Union).  As you may have seen in the newspapers, 
these loans were made available on a first come first served basis so the first batch of 
funds disappeared quickly.  However, we were granted a loan out of the second batch 

https://bit.ly/2Cpnxaz
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of funds, for a total of $43,297, representing 8 weeks of payroll costs plus mortgage 
interest and utilities.  Please see the attached letter from the CtK Finance Committee 
with more information on the loan. 

At a meeting of the Council in May it was noted that under our Constitution and 
Bylaws this loan requires Congregation approval because it represents a liability in 
excess of 5% of our annual budget.  Because of the potentially fleeting nature of the 
loan, the Council determined that it would be prudent for us to apply for and receive 
the loan but submit it to the Congregation for approval at the mid-year Congregational 
Meeting.  If the Congregation chooses not to approve the loan we can pay it back with 
no adverse consequences.  We viewed this as a no-risk proposition for the Congregation 
that would help create financial options related to the continued employment of our 
staff at their full salary levels for a period of time. 

The Council recommends that the Congregation approve the PPP loan.  If the loan is 
approved the proceeds of the loan will be used for payroll, mortgage interest, and 
utilities, and we would apply for the maximum forgiveness to which we would be 
eligible. 

If the Congregation does not approve the loan, we will pay it back promptly. 


